L "v‘:T.,ai_

]

DOCUMENT RESUME

’D 1688 092 ‘ CG 014 489
“wAUTHOR : McCune, .Joseph T.; Schmitt Neal

“TITLY The Relationship Between Job, Attitudes and- ‘the

_ _ Decision to Retire.

PUR DARF 80 _

NOTE 10p.: FPaper presented at £he Annual Meetinmig of the

Midvestern Psycholcgical Association (52nd, St.°
Louis. MO, May 1-3, 1580). .

EDFS PRICE HF01/EC01 Plus Pos¥age.
DESCFIPTORS Change Strategies: Demcqgraphy: *Economic Factors;
: Employment Patteérns: Incentives; *Job Satisfaction:
Middle Aged Advults; *Clder Adults; Fhysical Health;
*Predictor variables:; Questionnaires: *Retirement:
. *Work Attitudes , -

. BBSTRACT

’ : Most governmental or organizaticnal efforts to _

influence the retirement decision have used financial incentives. The

extent to which job attitudes are predictive of early retirement

decisions keycnd the predicticne by income, health and demographic

characgteristics is an important consideration. Michigan Civil Service

. employees (N=379) whc were eligible tc retire responded to

questionndires o0f financial, demographic, health and job perception
measures. A year later, a second questionnaire identified those who
had. retired and those who continued tc wcrk. Demographically,

+ retirees tended to be female, non-white, have less education, and
come from snaller communities than non-retirees, RQ&irees reported
more illnesses, had lower salaries and fewer dependents than -
non-retirees. Although retirees viewed thelr retirement income as
adequate and their jobs as le®s challenging, job attitudés did not

, add significantly to retirement: frediction. Financial variables are
- wost important in the retirement decision, therefore financial

" dncentives should be relatively effective in influencing such

deci€ions. (NRE) o x o
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\ - ’ \\k
Traditionally, retirement has been an automatic process whereby-the organi-

zation terminated the employment of i)worker when she/he reached the age of 65.

*Employees who decided to retird before the age . of 65 often did so because of {11-

ness and were penalized through actuarial reductions in thelr pension benefits.
However; recent government actioﬁs add company policy changes have provided
employees Qi;ﬁ greatef flexibilily in deciding wben to retire. The Age Discrimi—
nation in Employment Act Amendments of 1978 elimidated mandatory retirement for .
most Federal.worke;s and prohibisgd mbnd;tory retirem®nt foxr most public and
private workers bgfore the age of 70. Pension contracts negotidted by some of
the large dnions, the so called '"30 and odf" p}ads, allow 3113151e emplo&ees to
retire before the age of 65 with full retirement benefits. These developnfents
have increased the importance of the decision to retire yet there has been little
d:tual research cdncerning'the factors influencing this decision. Reported in
the present paper are ddta concerning. differences in income, health demographic.
_consideraiiﬁhs and job perception of \\?iy\retirees and a group who decided to
remain on the job even though early retiremen;\bys possible with’ fi}l pension
benefits. o . .‘ } ) | ~ <..

In ‘their re;iew of ;he retirement 1ite€§£y£;? Walker and'Price (1Q76) found
that a number of_factofs affected.tﬁé‘dzzision'to ;etire. Research findings
indicated that the following factors were involved to some extent in faiging*the
_ fetlriment_age of workdrs: (1) ecor.omic necessity, (g)‘fear of inflation, (3)1
work ethic. (4) job shtisfaction, (S)Ifehr'of death and the belief that reéifem&ht
signals death, and (6) perception that retirement/reduces overall 11 fe satisfac— ‘

>

tion. Those variables be%‘eved to lower the retirement age were.’ (1) poor
\ P2 * ',.
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health, (2) adequate pension benefits, (3) Jjob dissatisfaction, (4) the individual's

perception of being unable to keep up with the\demande of work or the .changgs in
3 - S
\bbrk technology. " N

’

In a study similar to ours, Barfield and Morgan (1969) studied the factors
related to the decision to rgtire carly among a group of auto workers and a

. naﬁional sample. The results of theig\study indicated that financial factors,.

v

primarily expected retircment income;'nunber of déh@ndente,"and h0use.equity were
_ . _
L}
\} the most important factors influencing retirement plans in both samples. The

: ' *
individual's subjective evaluhtion of health correlated highly with early retire-

ment while other situational ‘and attitudinal variables were of less importance

in the decision to retire. In a folluw up study of automobile workers Barfield

(1970) found that workers who had stated that they expected to retire before,

age 65 in their eatlier study had actualiy retired. The best single predictor,

\

k]

ratio of pre-retirement: to post-retirement income, accounted for 37X of the total

T

variance in "propensity to retire.'" Other factore including: relatively poor

. health, the expectation\bf adequate retirement dncome and Job dissatisfaction
I - > »
weYre associated with earIY'retirement plans. of those workers still on the job.
. & '
Barfield and Morgan's resultg were urther corroborated by a similar cross-

«

sectional study by Schmitt, Coyle, Rauschenberger, and White (1979).

&

. The present gtudy was designed to further our understanding of :the retire-

ment decision. Specifically, a longitudinal design was used to evaluate the
- I ’

extent to which job attitudes and perceptions are predictive of the early

retirement decision over and above the prediction afforded by income, health and

2

demographic characteri\kécs. This 1is important;ag*; practical policy level if

€

one is interested in influencing the retirement decision with financial incentives.
s . A
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Most governmental or organfzationn]‘gfforts to fnfluonce the retirement decisibn‘
have used 'financial incentives. It is possible that people will want to continue
‘to work in spite of the financial attractions of a retirement pgckage simply

because they enjoy tﬁb\gprk. ' ' -
{

Me thod /

-

Sawmple.

The names and addresses of 1000 Michigan Civil Service employees were
randomly éelecéed from state Civil Service records with the stipulation that
they be at least 55 yeaxrs old with at least 30 yeq4rs bf éervice. .Hpnce, all
potentiai respondents were eligible to retire bf state law. Of these 1000, 51%
;r 513 returned the first questionnaires, and 379\ or 74X completed the follow up %
;ﬁrvey. The average Civil Service level.of.thq respondents was equivalent to

a low level professional but the entire rangé of job levels.was represented in

the sample.
®

»
Questionnaire packages were malled to all respondents with.a cover letter

explaining the purpose of the study. A second/wave of questionnaires was mailed
one year later to those who_coﬁpleted and returned the fifst questionnaire. 1In
_the.secodd questionnaire, respondents were asked to indicate their retirément/

) ' Y

employment statud. All participants were paid three dollafk for completing and

_" returning each questionnaire._

Meaauréb. o : . ' ' | k
. Demographic Variables, Hehlth,rFinancial. Race, sex, marital status (married -
versus nén-marriqd), education, size of the community in which they lived, and ¢ ’

»

the length of time lived in that community comprised the demographic variables:

Financial variables that might affect the decision to retire were measured ingluding

/ ' ‘ ' . ., \\\. -r".
Q “ o . . ' 5

the number of dependents the respondent had, whether or not the respondent's < . /{’
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spouse worked, the respondent's current hourly wage and the respondent's percep-
tion of the adequacy of his/her pension plan. Health was assessed by three items:
a rating of theilr genaral health ranging from "excellent" to "poor'", the number
of times they visited a physician in the last y;ar, and the number of times tﬁey

were forced to change plans or miss work for health problems in the last year.

Job Attitude Variables. The Job Diagnostic Survey (Hackman and Oldham, 1975),

] which consists qf 21 itews weasuring perceptions of Autonomy, Skill Variety,
‘Déaling with Others, F;edback from the Job, Feedback from Others, Task Identity,
and Task Significdhce, wags used to measure how the raspondentg viewed their
‘current job.. Sgores on all‘of these scales excepchFéedback from Others and Dealing
with Others were added to forﬁ a single score becaQBe of high intercorrelations
among the scales and because of previous research whicﬁ suggests that these scales
£do not represent independent dimensions (Dﬁnhaﬁ,Aldag, & Brief, 1977). The short
form of "the Minnesota Satisfaction Questionnaire (Weiss, Dawis, England & Lofquist,
1967) was,used to assess job satisfaction. Job involvement was indexed by a
four-item instrument previously used by Rabinowitz, Hall and Goodale (1977). A
one-item me#gure of Désife'to Work was used to assessithe respondefits' desire
to continue working at a job they liked.

Data Aqalysig.

| Reiiabili;y_analyses were performed on each of the multi-item scales used
in the study. Second, a one way anpl&aiq of variance waé used to assess differences
between people who’rgtiyed between the two survey administraéione and those people

-\

who did not-{ftire on. each of the predictor variables. ;

2

A hierarchical stepwise multiple regression analysis was performed to assess

the relationghip of the total set of predictor variables to the retirement status

1}

4y orhy e
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of each subject at the time of the second survey. Previous research has demon-
strated the importance of financial, health and demographic factors. on the
decision to retire; thereafore these variables were entered first in?b each of

the regregsion analyses. Jt also seems appropriate to enter {inancial and

health variables firset since financinl need might force the employee to continue
working and poor health might necessitate early retirement regardless of what
the workex would like to do. The regression analyses; then, were designed to
test the iﬁporténce of work related variables on the retirement decision‘while
etatisticaily removing the influence of financial, health and demographic factors.
Results

Internaliconsietgncles of those scales with multiple items all exceeded .70

with the exception of the Dealing vith Others measure which had an intermal con-

sistency of only .30.- The means of each predictor variable for the retirees and

L 4 R +

non-retirees and W-values for the test of significance of the difference between

means are reported in Table 1. Because of missing data, these analyses were

AN

based on 1ese than the total gample size of 379. Retirees more often described

~

Insert Table 1 about here

@ ' -

)

. /. .
their jobs as offering less in terms of -the Job Diagnostic Survey variable and
less opportunity to Deal with Others than non-retirees. They .also felt less

" involved in.their job and retirees expressed less desire to continue working at

a job they enjoyed than did non-retlrees.

1y )
: L

‘In regard to demographic variables, retirees were more likely to come from
small communities, héVe less education, to be female and to be non-white  than

non-retirees. The only significant difference among the health variables was .the
L .

~

.
’ ’ - § Ae i dmn e A
: :
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greater nuﬁber of reported fllnesses in the retirvees group. Among the siggificunt
financial differences, retirees had lower salgries and fewer dependents than non-
retirees. Retirees more often reported that their retirement income would.be
adequate regardiess of whether they retired early or at the standard time. They
also attribute4 less 1mp§rLance to the lack of adequ;Ce xetirement'income on
their decision to continue working until retirement is ?equired.

The reeultg of a stepwise multiple regression analysis on retirement htatua

with financial, health, demographic and job-—attitudes variables are presented in

Table 2. Thg analysis was based on a sample of 192 because of miséing data and

Insert Table 2 about here
\ .

the gee of listwise delepi9n. Of these 192, 21X or 41 had retired between the
p _ :

two surveys. Intercorrelations among the different sets of variables was

generally low (< .30).

LN

The multiple correlation of the dependent variable‘and the entire set.of
_predlctore was .50. The regression analysis 1nd1caFed,'however,.that Job-
attitude variables éid not add sigﬁificantl; (F (6, 167) = 1.40, p > .05) to the
prediction of retirement decisions beyond the prediction afforded by financial

" variables, health, and demographic variables though'they added mdre in terms of

varlance accounted for than health or demographic items.

-

»
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(ioncl}leione and Tmplications

x(In conclusion, the results of this study provided longitudinal support of
previous research findihgs'that demonstrated that financial variables are most
important 1; the retirement decision of employees. Perceptions of the adequacy
of one's reéirewenf incowe {nd the number of dependents one has ag well as one's
actual income are significantly related to the decision to retire. Surprisingly,
however, those individuals wifh lower retirement incomes are more }ikely go
retire. One possible exilanation is that these are people who hold lower level,
less stimuléting jobs. Consistent with this explanation 1is the'findiné by
Pollman and Johnson (1979) that the frequency o§ job changee; which éfe moré -

N

often found in assembly line and other mechanically paced jobs, were related to

-

the decision to retire early.
Demographically, meEn, people with relatively lower levels of education, -
and individuals: living in ;maller commumnities are more 1iké1y to retire early.
Of the health variables, persons who retired reported significantly more
1llnesses in the past year than did those people who continued to work. On the
&hole, however, ghe health variables played a miﬁimal role which is not consis—
tent with the Barfield and Morgan rescarch (1970). !
Job attitudes did not add significantly to the prediction'beyoﬁd the pfe~
diction afforded by financial, health, and demographic variables. Several uni-
. A _ .
variate relationships which were signiiicant suggested that those who retired
eagiy viewed their jobs.as\less involving and challenging tﬁough retirees and
'.nohretirees vgre'equally satisfied with their jobs as in&exed by the Minnesota
Satisfaction Questionnaire. 1t seems appropriate to conclude, then, that finahcial

incentives or disincentives would be relatively effective in influencing retirement

- decisions.
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The generalizabillty'of the results of the study may be limited to Civil
Service workers in Michigan. The desults are, however, similar to those of the
Barfield and Morgan (1969) study of the retirement decisioﬁs of automobile workers.
They found that health and economic reasons were most important with job atcitudes

playing a relatively minor role in retirement decisions.



Job Attitudes and Retirement
9

References --

A

®

‘Barfield, R. E. The automobile worker and retiremeunt: A second look. Ann

Arbor, MI: Institute for Social Research, University of Michigan, 1970.
W
Barfield, R. E., and Morgan, J. Early retirement, the decision and the experi-~

ence. Ann Arbor, MI: Institute for Socilal Research, University of
Michigan, 1969.
Dunham, R. B., Aldag, R. J., and Brief, A. P. Dimensionality of task design as

measured by the Job Diagnostic Survey. Academy of Management Journal, 1977,

20, 209-233.

Hackman, J. R. and Oldham, G. R. Development of the Job Diagnostic Survey.

Journal of Applied Psychology, 1975, 60, 159-170.
Pollman, A. W., and Johnson, A. C. Resistance to change, early retirement and

» managerial decisions. Industrial Gerontology, 1979, 1, 33-41.

Rabinowitz, S., Hall, D. T., and Goodale, J. G. Job scope and individual

differences as predictors of job involvgment: Independent or interactive?

Rl
-

Academy of Management: Journal, 1977, 20, 273-281.
Schmitt, N.; Coyle, B.—w., Rauschenberger, {s, and White, J. K. Comparison of

early retirees and non-retirees. Personnelg?qychology,'1979, 32, 327-340.

Walker; J. W., and'Price, K. F. Retirement policy formulation: A systems per-

spéctive. Personnel Review, 1976, 5, 39543,

Weiss, D. J., Dawis, R.'V., England, G. W., and Lofquist, L. H. Minnesota

studies in vocational rehabilitation: 22, Manual for the Minnesota

Satisfaction Questionnaire. Minneapolis, MN: University of Minnesota, 1967.
== _ . .

\



e : ’ ' : Job Attitudes and Retirement
L . B » .

. 10
Table 1

Sample Size, Means, and Tests of Significance

*> I for Retiree 'and Non—Ré;iree Groups
Variableé . ;' Retirees - Nonngtirees -
Demographics " : Mean . N Mean N .-F~Q;iqe
Size of Community b < 4,61 137 5.68 222  18.92%
Time in Community 4.45 in 4.38 224 .39 -
Education +2.94 134 3.59 217 15.20%
Sex® | | 1.39 138  1.18 218 20.80
. Race® “1.96 143 1.99 225 4.53%
Marital Status® ' | .83 145 .85 227 “.34

Financial

o

Actual Income ‘ 5.31 75¢ 6.51 223 29.70%
No. of Depéndents 1.65 142~ 2.05 224 19.62%
Company Retirement Plan 2.88 56  2.91 221 .39
Needed Retirement Income 6.48 60 | 7.59 217 lS.il*
\ . _ ,

Expected Early Retirement Inc. ~ 4.64 59 5.66 214 - 9.37%
AgeQuacy of:Early Retirement Inc.b 2.56 _57 T 2.13 217 12.72f
Adequacy of Ret.:Inc. at 65b - é.SI 58 2.58 . 220 1 6.59%
Imporxtance of Adeqﬁhte Income® B 2.60 “53 3.24 216 19.19*
Employed Spouse®. 74 145 .67 227 2.12
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- _ . . Table 2

Results of Stepwise Regression Analysis of Financial

~ R .
Health Demographic and ‘ob Attituda Variables " o

- o on Retirement Status® f" - Lo

\ : . - Standardized

Vatiébleh'Entefed ’ . r TRegressjion Weight R Overall F

6tep 1. Financial
- . : 4 . ] ) ', . . ) . ) .
o Actual Income | . ' : -.238 - =211+ - ' Y

No. of Dependents ' - : - _.—.lOZ.H- - ~39475 _“Z_'. ._ r : ;
:3-‘t L C;hpaﬁ; Reti;ement fIan y N ~.908\.= , 9;005»
| ‘Neédéd Ratirement-lnébme o 214 - ; -028 ' | _,_'.ﬁﬁ&:
Expécted ﬁar1y Retiremenﬁ\Inc. _.‘ ~-.178 7 -.141 s .44 o . 4.83*'
. Adequacy of Eﬁfly Retirement Iné.“_ 5246; S 174 .-.
VIO Adeqdac; of Ret. Inc. at 65 f§¢wf‘ _f;éoe ' |

_Importnnce of Adéqunte Inc. . _ -—;300r:‘|

Employed Sbouse - v =,065
- : - e . :
) Step 2;~-Health > )
t ﬁ . - * . ' “w .
General Health . 065
%7 poctor Visits / : . 055
! - - ) o E
Illnesses~ ST 7 o - . 067
. . N .o .'; ) 7/ . .
Step 3. Demographies R
" Size of Cdmmdnigy - h - ’;:136 i

.Time in Community = .| A .083
r _

- Educaﬁion o7 - - f -.118

-

Sex . S
Race ., -~ . R - =.040 .
. Marital- Status, S oo L 00T

M : N LY YL
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'~ Table 2 continued

o
’ »
<
<
.\’. f
b*
. Variables Entered
Step 4. - Job Attitudes
W Dealing d!th-Othefsq
. . ..é.‘ -
-+, _ Feedback from Others

Job Diagnqptic‘Survej

‘Job Satisfaction

»

Job Involvement

Desire to Work

[ 8

_regrésaxon analysis was based on a sample of 193.

g @ .

N ~.025 .088
.022 .03.%i

~ S
Variables -.126 « —.ﬂail--
~-.062 .003
=065 .062 .
3
v T .—.184 ~.181

-

N L]

t

b . . L
2 Retirees were scored 2, non-retirees 1.

*

— : &

a

S

13

_?R

Overall F

#Becausd of missing data and thé use of listwise aeletion,lghe nultiple



